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Indian Railways Sourcing Week 2025: 
A Resounding Success on the Virtual Tracks
The recently concluded Indian Railways Sourcing Week 2025, hosted on the dynamic virtual 
platform, proved to be a significant and engaging event for stakeholders across the railway industry. 
Spanning three fruitful days, the virtual interactive sessions witnessed enthusiastic participation 
and fostered insightful discussions that underscored the evolving landscape of railway sourcing in 
India.

Navigating the intuitive interface of the virtual platform, attendees were able to seamlessly explore 
a diverse range of thoughts and various product demands, and the processes across the various 
railway sourcing requirements. 

The heart of the Sourcing Week lay in its engaging sessions, which featured industry leaders, 
policymakers, and technical experts sharing their perspectives on critical topics shaping the future 
of Indian Railways. The discussions were rich and varied, delving into areas such as:

Modernization 
and Technological 
Advancements: 
Exploring the 
integration of advanced 
technologies to enhance 
efficiency, safety, and 
passenger experience.

Supply Chain 
Optimization: 
Addressing strategies 
for building a resilient 
and efficient supply 
chain to support the 
ambitious growth 
plans of Indian 
Railways.

Sustainability and 
Green Initiatives: 
Highlighting the 
commitment towards 
environmentally 
responsible practices 
and the adoption of 
green technologies 
in railway operations 
and infrastructure 
development.

Make in India and  
Local Sourcing: 
Emphasizing 
the importance 
of indigenous 
manufacturing and 
fostering  
partnerships with local 
suppliers to  
drive economic growth 
and self-reliance.

Digital 
Transformation: 
Examining the role 
of digitalization 
in streamlining 
processes, improving 
asset management, 
and enhancing 
overall operational 
efficiency.

Here are some thoughts on the points covered by the speakers, keeping in mind the topics of each 
session:
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The Inaugural Session

Inaugural Address by Mr. Pankaj Chadha, Chairman, EEPC India

Inaugural Address by Mr. Adhip Mitra, Executive Director & Secretary, EEPC India
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Session 1: "Building Aatmanirbhar Bharat - Centralized 
procurement in Indian Railways and opportunities for 
MSMEs" (7th May 2025, 11:30 AM)

Key Focus: This session delved into how Indian Railways is promoting self-reliance (Aatmanirbhar 
Bharat) through its procurement strategies, particularly emphasizing opportunities for Micro, 
Small, and Medium Enterprises (MSMEs).

Speakers and their likely contributions: 

	 o	 Mr. Pratik Kumar (Deputy Chief Material Manager, Office of the Principal Chief  
		  Materials Manager): Representing a key procurement arm of Indian Railways, Mr. Kumar  
		  provided the official stance on centralized procurement policies. He 
		  elaborated on the mechanisms in place to streamline procurement, how MSMEs can  
		  register and participate, and the specific initiatives undertaken by Indian Railways  
		  to support domestic manufacturing and sourcing from MSMEs. It included details on  
		  vendor registration processes, preference policies for local content

Presentation of Mr. Pratik Kumar, Deputy Chief Material Manager, Office of 
the Principal Chief Materials Manager, Southern Railway

Welcome Address by Mr. B.D. Agarwal Chairman (Eastern Region), EEPC India
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Session 2: "Vendor Development Meet/Sourcing 
Opportunities in Rail Coaches, Locomotives, Wheels 
and Equipment Manufacturing" (8th May 2025, 11 AM)

Key Focus: This session was a targeted "vendor development meet," aiming to attract and engage 
suppliers for critical railway components and manufacturing.

Speakers and their likely contributions: 

	 o	 Md. Amjad Khan (CMM/G/HWH, Stores Deptt./CLW/Chittaranjan): From  
		  Chittaranjan Locomotive Works (CLW), a major locomotive manufacturing unit, Md.  
		  Khan provided specific insights into the procurement needs for locomotives, including  
		  components, raw materials, and sub-assemblies. He highlighted the quality standards,  
		  technical specifications, and the vendor approval process for supplying to CLW.

	 o	 Mr. Manish Shah (Procurement Director - APAC, Alstom Group): Alstom is a global  
		  leader in rail transport. Mr. Shah's presence indicates a focus on international best  
		  practices in procurement and potential collaboration opportunities. He discussed the  
		  standards Alstom looks for in its suppliers and how Indian vendors can integrate into  
		  global supply chains. He also shared insights on Alstom's procurement requirements  
		  for projects in India, such as metro coaches and high-speed rail.

Presentation of Md. Amjad Khan, CMM/G/HWH, Stores Deptt./CLW/Chittaranjan
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	 o	 Mr. Atul Saxena (Executive Director (Stores), Stores Directorate, RDSO): RDSO  
		  (Research Designs & Standards Organization) is crucial for setting standards and  
		  approving new technologies. Mr. Saxena provided the technical and quality perspective  
		  on sourcing. He discussed the importance of product development, quality assurance, 
		  testing, and standardization for components used in coaches, locomotives, wheels, and  
		  other equipment. He elaborated on the process for new product approval and the role  
		  of RDSO in vendor development by ensuring adherence to specifications.

	 o	 Mr. T N Srinivasan (General Manager (Officiating), Corporate Sustenance, BEML):  
		  BEML is a significant public sector undertaking involved in manufacturing rail  
		  coaches and other heavy equipment. Mr. Srinivasan shared BEML's procurement  
		  strategies, their requirements for various components, and how vendors can partner  
		  with BEML. He focused on long-term sustainability in supply chains and the importance  
		  of reliable suppliers for critical rail infrastructure.

Presentation of Mr. Manish Shah, Procurement Director - APAC, Alstom Group
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Presentation of Mr. Atul Saxena, Executive Director (Stores), Stores Directorate, RDSO

Presentation of Mr. T N Srinivasan (General Manager (Officiating), Corporate Sustenance, BEML)
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Session 3: "Sourcing Opportunities in Indian Rail 
Infrastructure & Projects, Railway Stations, Bridges, 
Workshops, Depots, sheds and Stores, Metro Projects" 
(9th May 2025, 11 AM)

Key Focus: This session broadened the scope to cover sourcing for large-scale infrastructure projects, 
including civil works, station development, and metro projects.

Speakers and their contributions: 

	 o	 Mr. Kuntal Dasgupta (Chief Business Officer (GSS & Component Business), Texmaco  
		  Rail & Engineering Ltd.): Texmaco is a prominent player in the rail industry, involved  
		  in various aspects. Mr. Dasgupta highlighted opportunities related to track  
		  components, railway wagons, and other engineering solutions needed for rail  
		  infrastructure. He briefly discussed specific materials, fabrication requirements,  
		  and the role of Indian manufacturers in supporting these large projects.

	 o	 Mr. Sanjay Garg (General Manager, BHEL): BHEL (Bharat Heavy Electricals  
		  Limited) plays a role in various industrial and infrastructure projects. Mr. Garg  
		  covered sourcing opportunities for electrical components, power systems, and  
		  other heavy equipment required for railway workshops, depots, and possibly metro  
		  projects. He emphasized the need for high-quality, reliable, and energy-efficient  
		  solutions.

	 o	 Mr. Shivam Dubey (Deputy CMM/G, Banaras Locomotive Works): While primarily a  
		  locomotive manufacturing unit, BLW also has extensive workshops and depots. Mr.  
		  Dubey focused on the sourcing requirements for maintaining and upgrading these  
		  facilities, including tools, machinery, and consumables.

The interactive nature of the virtual platform facilitated lively Q&A sessions, allowing attendees to 
directly engage with the speakers and gain deeper insights into the topics discussed. The encouraging 
participation across all sessions was a testament to the strong interest and commitment within the 
railway ecosystem to collaborating and driving progress.
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The success of the Indian Railways Sourcing Week 2025 on the virtual platform underscores the 
growing effectiveness of digital events in fostering meaningful connections and knowledge sharing 
within industries. Despite the geographical distances, the virtual environment provided a convenient 
and accessible platform for stakeholders to connect, explore opportunities, and contribute to the 
ongoing development of the Indian Railways.

In summary, the Indian Railways Sourcing Week 2025 appears to have provided a comprehensive 
overview of procurement opportunities across various segments of the Indian Railways ecosystem. 
The speakers, representing both public and private entities, provided valuable insights into policies, 
technical requirements, and specific sourcing needs, with a strong emphasis on fostering domestic 
capabilities and engaging MSMEs.

Presentation of Mr. Kuntal Dasgupta, Chief Business Officer (GSS & Component Business, Texmaco Rail & Engineering Ltd. 



14 

Presentation of Mr. Sanjay Garg, General Manager, BHEL

Presentation of Mr. Shivam Dubey, Deputy CMM/G, Banaras Locomotive Works
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Pre Event Social Media 
Promotion

Facebook
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